	OCWI Responsibilities
	Child Safety Specialist Responsibilities

	INITIAL RESPONSE

	The goal is for Child Safety Specialist and the OCWI to dually deploy on all criminal conduct cases that meet the OCWI's criteria for investigation.  The OCWI criteria for investigation is:
· DCS report is regarding a child fatality of any age or the child victim is under the age of six (0 through 5 years of age) AND
· DCS report is assigned to a unit within Maricopa or Pima counties.

	OCWI Response Timeframes
· Emergent:  An immediate response
· Non-Emergent:  24 hours

	Child Safety Specialist Response Timeframes
· Response Time 1:  2 hours
· Response time 2:  48 hours
· Response Time 3:  72 hours
· Response Time 4:  7 consecutive days

	The Department's initial response to the CPS report will be either the CPS response or the OCWI response, whichever occurs first.

	INVESTIGATION AND COMMUNICATION PLAN            

	Child Safety Specialist will contact the OCWI Investigator prior to initiating the investigation in order to develop an investigative plan with the OCWI and Law Enforcement to coordinate:
· which entity will complete interviews and agreement to the order of interviews, and
· assignment of other investigative tasks, including the gathering of documents, such as medical and school records. 
The investigation plan needs to ensure that assignments will not impede or compromise the criminal investigation.

	The OCWI Investigator will share information in a timely manner with the Child Safety Specialist, particularly at the following critical communication points:
· Key pieces of information obtained in the course of investigation (e.g. Child Welfare involvement in other jurisdictions);
· Any arrests made during the life of the DCS case;
· Additional concerns identified during the course of an investigation that may impact child safety; and
· If release of DCS information would cause specific, material harm to an investigation.
	The Child Safety Specialist will share information in a timely manner with the OCWI Investigator, particularly at the following critical communication points:
· Filing of a dependency petition;
· Prior to the return of the child victim to the home at any time during the life of the case;
· Prior to the return of an alleged perpetrator to the home at any time during the life of the case;
· Re-assessment of safety to include a possible change in a safety monitor or a change in placement; and
· Prior to releasing DCS information via a records request or through the dependency process.  

	INFORMATION GATHERING

	Obtain and complete a comprehensive review of prior DCS reports and criminal history information.

	Obtain any medical records and any additional records deemed necessary to investigate the allegations of criminal conduct.  Forward original documents to Child Safety Specialist.
	Obtain any supplemental records required by DCS Policy.

	INTERVIEWS

	Complete interviews with children and caretakers deemed necessary to address the criminal conduct allegations.
	Complete any additional interviews to address other child abuse and neglect allegations required by DCS Policy.

	SAFETY ASSESSMENTS

	Upon initial contact with the child and family, the Child Safety Specialist and/or the OCWI Investigator shall determine whether any child in the home is in present danger. If any child in the home is in present danger, the Child Safety Specialist and/or the OCWI Investigator must take an immediate protective action that controls the present danger.  

	Implement protective action plan/safety plan if any child is determined to be unsafe.  Assess potential safety monitors.

	If the Child Safety Specialist is not present, complete required safety assessments and document protective action/safety plans.
	Complete required safety assessments and document protective action/safety plans.  Complete additional assessment required by DCS Policy (e.g. home assessments).

	REMOVAL DECISION

	OCWI has the primary responsibility for the decision to remove a child. 

If the Child Safety Specialist is not present, take temporary custody of a child and serve Temporary Custody Notice.  
	Take temporary custody of a child if deemed necessary to protect the child and serve Temporary Custody Notice.

If there are disagreements, see DCS Policy for conflict resolution process.

	Prior to attending the Team Decision Making meeting, ensure a plan is implemented to not compromise the criminal investigation.
	Prior to facilitating the Team Decision Making meeting, notify OCWI Investigator and Law Enforcement and ensure a plan is implemented to not compromise the criminal investigation.

	PLACEMENT DECISION

	If there are disagreements, see OCWI Policy for conflict resolution process.
	The Child Safety Specialist has the primary responsibility for the placement decision and related tasks. 

	Assess whether placement with a relative or person who has a significant relationship with the child is appropriate during the ongoing criminal investigation. 

	DEPENDENCY 

	Provide documentation necessary for the Child Safety Specialist to file a dependency petition.
	Complete dependency petition worksheet and Preliminary Protective Hearing report.

	Upon request, attend Preliminary Protective Hearing and potential, subsequent Temporary Custody Hearing.  Testify upon request of the AAG.
	Attend Preliminary Protective Hearing and potential, subsequent Temporary Custody Hearing. Testify upon request of the AAG.

	CHILDS DOCUMENTATION AND RECORDS MANAGEMENT

	Enter response time in the Report Detail (LCH031) window if OCWI responded without the Child Safety Specialist.
	Enter response time in the Report Detail (LCH031) window when responding with OCWI.

	Document interviews in Case Notes (LCH085) window under "OCWI Investigation" note type.
	Document additional interviews in the appropriate sections of the Child Safety and Risk Assessment.

	Complete Joint Investigation Detail (LCH431) window.
	Not applicable.

	Complete Investigation Allegation Findings (LCH048) window for allegations relating to criminal conduct.  Email Child Safety Supervisor to inform him/her that findings have been entered.
	Complete Investigation Allegation Findings (LCH048) window for additional allegations in the DCS report.

	Complete Investigation Tracking Characteristic Findings (LCH049) window for criminal conduct tracking characteristic.  
	Complete Investigation Tracking Characteristic Findings (LCH049) window for additional tracking characteristics.

	If CPS is not present, complete Removal Status (LCH029) window.
	Complete Removal Status (LCH029), Removal Settings for Eligibility (LCH430) and Legal Status (LCH100) windows.

	Maintain a secured server of scanned records obtained during the course of an investigation.  Forward the original records to the Child Safety Specialist.
	Maintain original documents in the DCS case record.
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