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Arizona Department of Child Safety 
Chapter 2: Section 9.4
Services and Supports to Achieve Permanency

Policy

	The Department shall provide services and supports necessary to achieve the case plan goal in the family centered case plan.

The Department may arrange, provide, and coordinate services that protect children and provide programs and services that achieve and maintain permanency on behalf of the child, strengthen the family, and provide prevention, intervention, and treatment for abused and neglected children. 

The Department shall provide services to:
· All parents (whose parental rights have not been terminated), guardians, or custodians and that are tailored to achieve the desired behavioral changes;
· The child(ren):
· Individualized for his/her safety;
· Promoting stability and well-being and 
· Describing how services and supports address the child's current medical/dental, educational, and psychological/behavioral health status described in the plan; and
· The out of home caregiver, to assist the caregiver to meet each child's placement needs and to achieve the permanency goal. 

The Department shall ensure that the services provided are:
· Least intrusive and least restrictive to the family;
· Consistent with the needs of the child recognizing that the health and safety of the child is the primary concern;
· Delivered in a culturally appropriate manner; and 
· Provided in the home or as close as possible to the home community of the child or family requiring assistance.

When the permanency goal is Remain with Family or Family Reunification, the case plan shall:
1. Identify services and supports aimed at achieving the desired behaviors required to address the safety and risk factors that caused the child to be removed from the home and/or prevent the child from living safely at home without the Department's involvement;
1. Specify the responsibilities of the Department, other professionals, the parent, the child, and/or other family members as applicable, to achieve the outcomes that will enable the family to care for the child without Department involvement. 

When the Case Plan goal is Adoption, Guardianship, Independent Living or Long Term Foster Care, the case plan shall:
1. Identify services and supports aimed at achieving the specified case plan goal, and
1. Specify the responsibilities of the Department, other professionals, the parent, the child, and/or other family members as applicable, to reach the outcomes and achieve the case plan goal. 

Every child in out-of-home care shall have an individualized visitation plan as a component of his or her case plan. The visitation plan shall describe the plan for frequent and consistent visitation between the child and the child's parents, siblings, other relatives, friends, and any former foster parent, especially those with whom the child has developed a strong attachment. 

The Department shall initiate services identified on the case plan within 10 working days of the case plan being implemented. 

If the court determines that services supplemental to those provided through the Department are available from another source at no cost to this state, the court may order the services on agreement of the provider.

The Department shall regularly monitor and evaluate parents' progress toward achieving the case plan goal.

The Department shall inform the parents that:
· A permanency hearing will be held within six months of the removal from the home, for children three years and younger and within 12 months of the removal of for children over three years of age; and/ or
· Substantially or willfully refusing to participate in reunification services may result in a court order to terminate parental rights. 

	Procedures
Services and Supports
For all case plan goals, determine the services or supports that are most appropriate to achieve the desired behavioral changes in consultation with the family, child, and other service team members.

Throughout the case, determine the services or supports that are most appropriate to achieve the necessary case plan goals in consultation with the family, child (12 years and older), and other service team members.

To determine the services and supports necessary to achieve a permanency goal of Remain with Family or Family Reunification:
· Review the Child Safety and Risk Assessment (CSRA) or Continuous Child Safety and Risk Assessment (C-CSRA); and 
· Consider family strengths and related protective capacities, family resources, and areas where the child may be at risk of future harm.  

Consult with your supervisor to:
· Assess if and how the protective capacities of the parent mitigate the safety or risk factors identified; and
· Discuss which services or supports are most appropriate to facilitate the achievement of a particular outcome.

Services may be provided by the Child Safety Specialist, other Department staff, contract providers, extended family members or those with whom the family has a strong connection, community resources and/or volunteers, depending on the needs of the child and family, the resources available, and the accessibility of services.

Prior to and during the case plan staffing, provide service team members comprehensive information on the needs of the child, including the child’s physical/dental health, emotional/behavioral health, educational status and other support needs, and the services and support needs of the out-of-home care provider. 

Elicit the comments and recommendations of the service team members and reach consensus, whenever possible, on:
· The behaviors and services required to meet the child's needs;
· The behaviors and services or supports required to maintain the out-of-home caregiver's ability to care for the child;
· Actions necessary to assure the child's safety in out-of-home care Safety Planning; and
· If applicable, behaviors and services to achieve a concurrent permanency goal, and if the case plan goal is not Family Reunification, steps to be taken to achieve the case plan goal, such as efforts to:
· Identify an adoptive family or other permanent living arrangement for the child, including child-specific recruitment efforts;
· Place the child with an adoptive family, a relative, a permanent guardian, or in another planned permanent living arrangement; or
· Finalize the adoption or permanent guardianship.

If the court orders services supplemental to the services of the Department: 
· Inform other team members of the name of the service provider;
· Request all documentation/reports from the service provider at least monthly;
· Invite the service provider to meetings regarding the child and family, including team decision making meetings and case plan staffings; and
· Share all documents and information with the provider as permitted under law. See Safeguarding Case Records.

Monitoring Services
During your contact with the family and other service team members, monitor and evaluate the success of the family in meeting the behavioral changes required to address the safety threats and risk factors in the case plan. Consult with your supervisor to implement changes in services or supports necessary to achieve the desired behavioral changes. 

If there is a significant change in case circumstances or a change in permanency goal is considered, convene a case plan staffing and involve the family in discussions about changes to the plan.

Monitor case progress every 30 days:
1. Determine if the services identified in the case plan are necessary and helpful;
1. Determine whether all parties are carrying out tasks within the time frames specified in the case plan; if not, determine what supports can be provided to help the family complete tasks that make the home and family safe for their children; and
1. Connect family members, service providers, and other resources.

At least every 30 days, follow- up with the service provider(s) and with the person receiving services to assess progress and whether there is a need for adjustment(s) to the services and supports.

If specified tasks have not been completed, review the tasks to identify possible barriers such as:
1. Whether the tasks were clearly assigned;
1. The expectations and obligations of the family (review whether the family has multiple systems involved in their lives, each with separate and possibly competing tasks);
1. Cultural needs of the family and possible challenges with the provision of services; and
1. Whether the supports and/or service providers are able to timely fulfill the responsibilities specified in the case plan.

Take actions necessary to facilitate continued case progress, including:
1. Clarify tasks or expectations;
1. Modify tasks; or
1. Arrange for the use of different resources or service providers.

Immediately respond to and address any complaints or problems in the delivery of services.

If necessary, convene a case plan staffing to discuss case progress and initiate changes in the case plan.

Visitation Plan
All case plans for children in out-of-home care include a contact and visitation plan between the child and the child's parents, family members, other relatives, siblings, former foster parents, and individuals with significant relationships to the child to preserve and enhance relationships and attachments to the family of origin.  Develop the visitation plan with involvement of family members and the child, if age appropriate, or document why contact and visitation is contrary to the child's safety or well-being.
Determine the frequency, duration, location, and structure of contact and visits based primarily upon the child's need for safety and for family contact with safety being the paramount concern.    Do not use visitation and other contact by telephone and mail as a reward or punishment for the child or any family members.

Develop the Visitation Plan for parents and children in accordance with guidelines in:
· Parent & Child Visitation; and
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	Documentation
Use the Out-of-Home Care section of the case plan and describe:
· Services and supports provided to the out-of-home caregiver to help him/her meet the child's needs or, when applicable, achieve a concurrent permanency goal or goal other than family reunification;
· How the placement meets the safety for the child and is in the least restrictive (most family-like) setting available;
· How the placement is in close proximity to the home of the parent(s) when the case plan goal is reunification; 
· How at least one of the child's caregivers speaks the same language as the child; and
· How the placement is consistent with the best interests and special needs of the child. 

Within 10 days of a school age child changing placement, document in a Key Issue case note if the child is attending his or her home school district. If not, document why this is not possible.

Document in Case Notes:
· Contacts with clients, Department personnel, out-of-home care providers, members of the service team, tribal social services representatives, and/or other interested parties regarding the case. Provide accurate information on dates, places, individuals involved, and the nature of the contact.
· Observations of the family's interactions and environment, written in behavioral terms and using professional judgment or fact.

Document the initial selection of services through the drop down menu in Services to Help the Family in the case plan.

For cases involving children three years of age and younger at the time of removal, document in Case Notes that you have informed the parents of the following:
· A permanency hearing will be held within six months of the child's removal from the home; and 
· Substantially neglecting or willfully refusing to participate in reunification services may result in a court order to terminate parental rights at the permanency hearing.

For cases involving children who have been identified as victims of sex trafficking or commercial sexual exploitation, document the specific services that have been implemented to address this issue. 

File hard copy medical, educational, and mental health records in the hard copy case record.

Document the child's special needs and medical, educational, and mental health status and needs using the Special Needs detail, Medical/Dental Condition detail, Medication detail, Psych/Behavioral Condition detail, Examination detail, Practitioner detail, Participant Education detail, Participant Education Condition detail and Hospitalization detail windows as appropriate.

Document the plan for frequent and consistent visitation between the child and the child's parents, siblings, family members, other relatives, friends, and any former placement in the Visitation Plan of the case plan.

Document progress made toward achieving outcomes specified in the case plan using the case notes window.

	Forms
	

	Related Information
Family Reunification Services
Case Manager Visitation With Children 
Parent & Child Visitation
Parent Aide Services
Housing Services 
Transportation Services
Transportation Services for Children In OOH Care
Education for Children in Out of Home Care
Medical Services for Children in Out of Home Care
Services for Incarcerated Parents
Identification of an Indian Child and Notification to Tribe
[bookmark: kanchor290]Overview of ICPC


	Legal Basis:
The Adoption Assistance and Child Welfare Act of 1980 (P.L. 96-272) 
The Adoption and Safe Families Act of 1997 (P.L. 105-89)
The Safe and Timely Interstate Placement of Foster Children Act of 2006 (P.L. 109-239). 
Preventing Sex Trafficking and Strengthening Families Act (P.L. 113-183) 
A.R.S. § 8-846. Services provided to the child and family
A.R.S. § 8-457. Service coordination function
A.R.S. § 8-513. Participation in activities; contact with relatives; placement with siblings 
A.R.S. § 8-813. Preplacement investigation; medical examination; disposition 
A.R.S. § 8-824. Preliminary protective hearing; probably cause; appointment of counsel 
A.R.S. § 8-862. Permanency hearing
A.A.C. R21-6-321. Foster Child Rights




